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Firut-g n? the S-oond Mezting

nT the
cHpport Leve lopment Pane i

1. The Seoond meetice f the Support Levelopment Papsl convened st

ey

1:0 hours on 28 .spusry 1965 in Room 783k, Thoge present wers:

rirmen

Lads

25X1A

A~ting Bxsrutive Secretnry .

2. The minutes of the Mrst wezting of the Support Nevalopment Prnel
were approved ss prescnted.

3+ The Cbeirman reported that the Support Bervices Jourse hed begun
on 2% Jenuary wlth twenty-Pive cunior Officer Trailnees in attendanca. Disg-
~ussion followed regarding the composition of the group, ~ontact made with
them to dete and scheduling of theip srtivities g coring months.

L. 9%e Pansi then turned to considerstion of ertturia for particips-
%“lon in the Support Gfficers Development Program. 3t was aoted that the
DD/8 Administrative ‘nstruction which snnounced the Progrem steted that
“The Junlor Officer Treining Progrem will be the primery source of esndt -
drtes for the Support (fficers Lzvelopment Pregrem but Heads of Sapport
Crreer Services will be *ncoursgmd to nominste individusls whom they feel
are quslified for rnd oen benefit from prriicipetion. ' The group recom-
mended thet for esndidstes other taen those recruited from the JOT Progrem:

a. oriteria for partieipation in the Support Officers
Levelopment Progrem should be similer to those for particips.
tion in the Junjor Officer Training Program.

b. Determinstions regarding selection should be mede 1n
cooperation with perscanel of the Junior Qffiner Training
Progrsm sinre their long experience in applying eriteria would
be of grest velue.
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2. When candidates are surfaced for participation in the
Program, the Junior Qfficer Treining Progrsa would sarecn can-
djdates first and the Psnel would cocoperate with the Junior
Officer Training Program in essisting in this screening (much
as the individusl Support offices have done in the past).

d. The individual Support offices would be ealled upon
to make determinstions ip regard to the suitebility of indi-
vidusl candidates as the Panel determined sppropristea.

- The group felt that this approach would provide a more objectlive review of
qualifications and would ensure that, once chosen, individuals would be
equipped to benefit fully from Program participation.

5. " The Chairman then briefed the Panel in regard to recent contacts
wikh the Clandestine Services Personuel Tdvision of the Office off Personnel
which hopefully will lead to establishment of requirements for a aumber of
the traivees who are now attendlog the Support Services Course. He also
inforoed the group that &s a rssult of thesa contatts agreswcnt was reached
that Support Junior Officer Trainees in general would not be assigned to
extremely small field stations (two or threes employeos)--that smell stetion
experience would be at those stations vhere there is sufficieni sctivity in
the areas of finance, personnel and loglstlics to afford the young officers
a significent Support-oriented experienca.” He then requasted that esach
Panel member examin= the situation Jin his own component with a view toward
davelopment of specific requirements for ae meny of the Program participents
a8 his component might nsed in the forssesable future, These requirsments
would specify the dutles and responsibilities to be assigned easch trainee
requasted.

25X1A

Asting Executive Secretary
Support Development Panel

The above rsnrommendations of the Support Development Panel are approved.
in developing the requivements noted in paragraph 5. for the Support offices,
Panel members chould ensure that the vork which Program partiecipants will
perforz is challenging end will provide them with good working koowledge of
the full functional area for whicn the office is responsible.

25X1A

T. K. White o
Deputy Director 8 FEE1962
for Bupport
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AGTNDA

TR WHE

SEZOND MELR

OPMENT PANEL

o8 sanuary 1965
1430 Fours, 7D Headquerters Puilding

1. Preseptation of the minutes of the irst meeting of the Suppord
Tevelopment Panel (Tab A). :

2, Copsideration of erxltevia fov participation in the Support
OFficers Development Progrem and of the gselenition process for:

a. pxtevnal Junior DFficer Tralnees
B, ‘Tnternal Junior OPficer Wr raineas

e N@mmn@rs of Career &arv ices
d. Tndividual Applicenits

3. Diseussion of projected reguirvements for Junlor offm@ers by the
sayeral Support Services snd by the Clendestine Serviees.

25X1A

Antiog Execulbive Secrebary
Suppord Psvwlvpment Ponel

Aty  As stated
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